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The workshop aims to to equip project managers (whether part-time or full time) of translational health
& medtech projects at TRL 3 -4 and project budgets of S$250k - 750k with the knowledge and skills to:

* Develop key project objectives and deliverables,

e Recognize and develop the multidisciplinary clinical, technical and business project activities
across a range of medical devices and

* Recognize and manage projects risks by aligning with multi-disciplinary stakeholders; and to
develop a detailed budget and resourcing plan.

In this programme, participants will foster attributes to become resourceful and analytical, with the
ability to independently plan and manage project resources and obtain buy-in amongst multi-
disciplinary internal and external stakeholders to drive a TRL 3 - 4 health and medtech project towards
completion in a timely and effective manner.

Q HOW TO REGISTER?

For company sponsored applicants, email us at
SBenquiry@sgbiodesign.sg for registration instructions.
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E ﬁ E Scan the QR Code. Refer to our registration guide here.
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E For more SB HMT Workshops, click here.
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or, click here.

@ www.SGbiodesign.sg SBenquiry@sgbiodesign.sg


https://sgbiodesign.sg/wp-content/uploads/2026/05/SB-HMT-Workshop-Registration-Guide-1.pdf
https://sgbiodesign.sg/professional-training/
https://l3ap.nus.edu.sg/student/course/detail/a6086f21-4721-4201-a52b-e974f6d20018/e21cf535-cf37-4997-9eb4-5e8e40322032
https://l3ap.nus.edu.sg/student/course/detail/a6086f21-4721-4201-a52b-e974f6d20018/e21cf535-cf37-4997-9eb4-5e8e40322032
https://l3ap.nus.edu.sg/student/course/detail/a6086f21-4721-4201-a52b-e974f6d20018/e21cf535-cf37-4997-9eb4-5e8e40322032
https://l3ap.nus.edu.sg/student/course/detail/a6086f21-4721-4201-a52b-e974f6d20018/e21cf535-cf37-4997-9eb4-5e8e40322032
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	HEALTH AND MEDTECH PROJECT MANAGEMENT +
	LEARNING OUTCOMES:
	By the end of this module, you should be able to
	Formulate medical device development Work Breakdown Structure (WBS) and schedule.
	Analyse, pre-empt and manage project risks.
	Develop a detailed and effective resource allocation plan for all health & medtech project activities and implement within agreed cost, timescale and resources.
	Communicate effectively amongst multi-disciplinary internal and external stakeholders on a regular basis.



